
Taizé Trip 2013 - Risk Assessment
Destination: Taizé, France
Dates: 7 July 2012 – 16 July 2012
Group Leader: xxxx 
Assigned Deputy: xxxxxx
	Risk Description
	Impact
	Probability
	Rating
	Controls to Mitigate Risk

	Young person not on time
	1
	3
	3
	All parents are to be made aware of the times and the importance of arriving in a safe amount of time through letters, emails and meetings. Group leader will hold contact numbers of families.

	Travelling 
	
	
	
	

	Loss of people when travelling
	4
	1
	4
	Regular head counts, ensuring that young people stay with other members of their group at all times. 

Mobile number of a group leader must be given out to the young people, so they can make contact if they get lost.
All group members are given details of exactly where they are going.

Whilst travelling on the ferry there must be a known contact point where a group leader will be at all times during the crossing. All group members must assemble there before departure from the ferry.

	Road accident
	5
	2
	10
	All group members are made aware of the necessity of wearing a seatbelt at all times, even when the coach is stationary. In the unlikely event of an accident, all group members are insured and carry an EHIC card.

Group should congregate at a safe distance from the road and await professional assistance. The safety procedures of the coach company must be followed at all times.

Contact parent/guardian as soon as possible.

	Illness or accident on the ferry
	3
	4
	12
	Leaders are equipped with first-aid packs for minor injuries. Asthma pumps are advised to be carried by the young people and not packed.

All medical care facilities must be known.

Contact parent/guardian as soon as possible and  … [school / diocese]

	Serious damage to the Ferry
	5
	1
	5
	Group leaders must ensure as far as they are reasonably able to, that all participants are aware of, and when necessary, follow the emergency procedures as described by the ferry company. In the event of an evacuation all group members must follow the emergency procedures. If possible, the group should stay together.

	Taizé - On site
	
	
	
	

	Loss of people when at Taizé
	4
	2
	8
	Group members will not be allowed to leave the site at any time unless accompanied by a leader.

Contact numbers of core leaders will be given out to group members and at least two leaders will have contact information for the group members.

	Injury by moving vehicle
	5
	2
	10
	Group members will be reminded about the importance of road awareness and care around the site of moving vehicles.

	Sunburn and dehydration
	4
	4
	16
	Group members will be reminded about the danger of overexposure to the sun and told to use sunscreen and drink plenty of water.

	Assault
	5
	1
	5
	Group members will be reminded about the importance of being in public places and not being alone with strangers. Any form of assault must be reported immediately.

	Fire
	5
	1
	5
	Tent:

Group will be reminded that no smoking, gas or paraffin heaters etc. can be used in the tents. The group will be informed of an emergency contact point in case of fire and a leader check that everyone is out and safe.

The church in Taizé:

The group must follow the emergency procedures directed by staff members in Taizé. Group leaders must ensure as soon as possible that all group members are safe. For this reason the group must congregate as soon as possible after an incident at a specified place.

	Illness or accident whilst on site
	4
	3
	12
	A group leader will hold the medical details of each young person in order to identify conditions and ensure appropriate treatment.

All group members are insured through [xxxxx], and will be in possession of EHIC card. On each group member’s medical form (under 18s) the signature of a parent is required to allow leaders to act in loco parentis should any medical procedure be required.

The Taizé infirmary should be the first port of call for urgent medical care. The group member must be attended by a group leader and member of the same gender.

In the event of hospital treatment a group leader will accompany the injured person.

	Urgent need to return home
	5
	1
	5
	Should a group member under the age of 18 need to return home for any reason during the course of the week, they must be accompanied by a group leader and a group member of the same gender.

Home must be contacted before leaving the rest of the group and verbal permission given.

	A group member of the group suffers from a recurring illness which manifests itself when abroad
	5
	1
	5
	Full disclosure of recurring illness must be made clear by the group members on application forms and any necessary medicines brought with them. The group leader must be aware of any medicines brought by a young person. Professional medical advice must be sought immediately if symptoms reveal themselves and parents/guardians informed as soon as possible.

	Drunkenness 
	3
	1
	3
	It must be made clear to the group that the purchase and/or consumption of alcohol is not permitted on this pilgrimage. Group members must not leave Taizé unless accompanied by a leader.

	A group member may become intoxicated with illegal substances
	4
	1
	4
	The group will be reminded that Taizé is a drug-free zone and that the use and/or possession of illegal substances is not permitted.

	Loss or theft of property
	3
	2
	6
	All group members are responsible for their own property. It will be made clear that valuables must not be left unattended in tents or dormitories. They can be carried at all times or deposited for safe-keeping in Taizé



